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EUROPEAN UNION

KRYEMINISTRIA

BASHKIMI EVROPIAN PRIME MINISTER’S OFFICE
DELEGATION TO ALBANIA STATE AGENCY FOR STRATEGIC PROGRAMMING
DELEGACIONI NE SHQIPERI AND AID COORDINATION

RGF MONITORING COMMITTEE
For the year 2025
9 June 2026
Agenda
Venue: National Bank of Albania (former Dajti Hotel building)
(hybrid meeting)

https://teams.microsoft.com/meet/3141992735781852p=1D2SvRRhse4174xL.D0

RGF MONITORING COMMITTEE

8:45 — 9:15 Registration of Participants and Coffee

9:15 — 9:30 Welcoming remarks and adoption of the Meeting’s Agenda

Welcoming remarks

Ms. Sigrid Brettel, Head of Unit for Albania and North Macedonia,
Directorate-General for Enlargement and Eastern Neighbourhood (ENEST.B.3)
(opening the meeting, welcoming notes, key messages) (5min)

Ms. Eridana Cano, National IPA & RGF Coordinator and Director-General of the
State Agency for Strategic Programming and Aid Coordination (opening the meeting,
welcoming notes, key messages) (5 min)

Mr. Andi Memeti, National Authorizing Officer and Deputy Minister, Ministry of
Finance (opening the meeting, welcoming notes, key messages) (5 min)

2. Adoption of the Agenda of the 2" RGF Monitoring Committee meeting

09:30 — 11:15 Overview of the implementation of the Facility

1.

Results of the Commission assessment after the third reporting period (EU) (20 min)
Ms. Sigrid Brettel, Head of Unit for Albania and North Macedonia, Directorate-General
for Enlargement and Eastern Neighbourhood (ENEST.B.3)

Presentation of the 2025 RGF Annual Report (SASPAC/RGF Coordinator - EU) (20
min)



https://teams.microsoft.com/meet/314199273578185?p=lD2SvRRhse4I74xLD0

Ms. Eridana Cano, National IPA & RGF Coordinator and Director-General of the State
Agency for Strategic Programming and Aid Coordination
Ms. Ritva Heikkinen, Head of Cooperation, EU Delegation to Albania

Challenges and opportunities: key reforms and milestones in the implementation of
the Facility (Reporting institutions)

Objective 1: Private sector development and business environment

Mr. Enkelejd Musabelliu, Deputy Minister, Ministry of Economy and Innovation (/0 min)
Objective 2: Sustainable human capital development - further reforming higher education
Ms. Armela Baka, Deputy Minister, Ministry of Education (/0 min)

Objective 3: Building a more secure cyber space

Mr. Bledar Kaziu, Director General, National Cyber Security Authority (/0 min)
Objective 4: Consolidating energy sustainability and integrating the Albanian market into
the EU

Ms. Enkelejda Mugaj, Deputy Minister, Ministry of Infrastructure and Energy (/0 min)
Objective 5: Consolidating the Rule of Law

Mr. Tedi Dobi, Deputy Minister, Ministry of Justice (/0 min)

11:15-11:30 Coffee Break

11:30 — 13:00 Monitoring Mechanisms of the Facility

1. National coordination of the implementation and monitoring of the Reform Agenda

(SASPAC/RGF Coordinator) (20 min)
Ms. Eridana Cano, National IPA & RGF Coordinator and Director-General of the State
Agency for Strategic Programming and Aid Coordination

The civil society perspective (CSO Representatives from CDI & IDM)
Ms. Krisela Hackaj, Executive Director, CDI (/0 min)

Mr. Sotiraq Hroni, Executive Director, IDM (10 min)

13:15 — 14:15 Lunch

14:15 — 14:45 Audit and Control

1. Overview of implementation of the audit and control requirements (NAO/Deputy

Minister) (15 min)
Mr. Andi Memeti, National Authorizing Officer and Deputy Minister, Ministry of
Finance

Meeting the audit and control requirements of the Facility Agreement (EU/EUD) (15
min)
Ms. Ritva Heikkinen, Head of Cooperation, EU Delegation to Albania

14:45 — 15:00 Communication & Visibility

1.

State of play on the implementation of the RGF Communication and Visibility Plan
and SASPAC Website (RGF Coordinator) (10 min)




Ms. Eridana Cano, National IPA & RGF Coordinator and Director-General of the State
Agency for Strategic Programming and Aid Coordination

2. Effective communication on RGF to broader audiences (MIA4) (5 min)

Ms. Manjola Hasa, General Director, Media Information Agency

15:00 — 16:00 WBIF Updates & Investments (IPA & RGF)

1. State of play of the Projects and RGF Projects Pipeline (RGF Coordinator) (20 min)

Ms. Eridana Cano, National IPA & RGF Coordinator and Director-General of the State
Agency for Strategic Programming and Aid Coordination

How to avoid bottlenecks — ENEST B1 Monitoring Mission Debrief (RGF
Coordinator/EU) (30 min)

Ms. Eridana Cano, National IPA & RGF Coordinator and Director-General of the State
Agency for Strategic Programming and Aid Coordination (20 min)
Ms. Ritva Heikkinen, Head of Cooperation, EU Delegation to Albania (20 min)

16:00-16:15 RGF Monitoring Committee Concluding remarks

General conclusions and recommendations (RGF Coordinator/EU)

Co-chairs closing remarks

Ms. Eridana Cano, National IPA & RGF Coordinator and Director-General of the State
Agency for Strategic Programming and Aid Coordination

Ms. Ritva Heikkinen, Head of Cooperation, EU Delegation to Albania




